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SeptembeRl, 2015

President, Mmbers of the Board of Education, and Citizens of New Trier Township
New Trier Township High School District 203
Northfield, IL 60093

The Fiscal Year 2[b-2016 annual budget falew Trier Township High School District 2@the
District) is submitted foryour review. This budget presents the District's finance and operations
plan, and all necessary disclosures.

Budget Presentation

The hudget includes all Governmentahd Internal Service Funds of the District. The budget
presents t hee abdioperationscplan and réflects sha financial support of the goals
and objectives of the District.

The budget document is the primary vehicle to present the financial plan and the result of
operations oNew Trier Township High School District 203.

Budgets and financial projections are snapshots using the latest available information. School
finance, however, is conducted in a dynamic environment rather than in a vacuum. Financial
planning and management are affected by internal and external eSents. of these factors are
listed below:

1 Future state and federal legislation affecting state aid and other factors

71 Interest rates

1 Enroliment growthor declineand thechanges inpersonnel needed to accommodate the
students

Special education services neefldeducationally or physically challenged students

Number of retirees

Retiree benefits

Medical insurancéenefits

Property tax variables

= =4 =4 -8 -9

The District has compiled this budget using the most recent information available and historical
estimates for unknen items.

The tables in this document are color coded to enhance the 'remdderstanding. Unless
otherwise indicated, the color blue will signify histoapdgreen will signify the current budget
year.




Governmental Funds

The Governmental Fundsaysis is a compilation of all District funds combined together. The
compilation of the total funds is for discussion purposes only due to restsicthat exist
limiting the useof some funds and the ability to transfer dollars between funds. Tutalue

for all funds will increaseby 10.05%in FY 2016 due to the first year of the new referendum
approved levy for the buildingonds,while expenditures wilincreaseby 34.43%due to the
increased expenditures for phase 1 of the construction project

The chart immediately below summarizes budgeted revenue and expenses fat5t20180
school year in all DistricGovernmentafunds. The beginning and ending balances for each
fund, as well as the total for all funds, are also shown. The total efuiddalance is projected

to be $30,703222 on June 302016. The deficitof $39.3million dollars is related t&apital

and Life Safety projestexpendituresof $44.2 million; the revenue for these projects was
received in previous fiscal yesar

Chart 1.01 Governmental Funds

Other Financing

Beginning Balance Revenue Expenditure  Excess (Deficit) Sources (Uses) Ending Balance

Educational $67,850,148 $89,907,914 $89,143,474 $764,440 ($205,916) $68,408,672

Operations and Maintenance $7,070,407 $8,532,727 $7,427,917 $1,104,810 ($767,942) $7,407,275
Transportation $2,549,810 $1,947,011 $2,112,715 ($165,704) $0 $2,384,106
Municipal Retirement $2,554,312 $3,854,833 $3,354,577 $500,256 $0 $3,054,568
Capital Projects $830,377 $369,358 $1,121,877 ($752,519) $0 $77,858
Winnetka Capital Project $83,729,548 $258,030 $43,051,163  ($42,793,133) $0 $40,936,415
Debt Service $1,776,228 $12,987,871 $10,904,191 $2,083,680 $974,358 $4,834,266

Life Safety $379,992 $15 $62,000 ($61,985) $0 $318,007

Working Cash $3,273,838 $8,217 $0 $8,217 $0 $3,282,055
$170,014,660 $117,865,976  $157,177,914  ($39,311,938) $500  $130,703,222

Description of Governmental Funds

1 Educational FundThis fund is usedot accoun for the majority of the instructional and
admini strative as peatonss The teachelssalari€@are paidiaod ' s
educational supplies amdjuipment ar@urchased from this fund. The revenue for operation
of this fundcomesalmost entiely from local property taxes.

1 Operations and Maintenanc&M): This fund is used toaccount for repair and
maintenance of district property.

1 Transportation FundThis fund is used taccount for activity relating toegular education
and special educabn student tansportatin to and from school or to eflampus sites, for
field trips,and for cecurricular activities.
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Municipal Retirement/Social Security Funthis fund isusedot account for t
portion of personnel pension costs relateth®lllinois Municipal Retirement FUn@MRF),
Social Securityand Medicare.

Fire Prevention and Life Safety Fulldife Safety) This fund is usedot account for state
approved Life Safety projextinanced through bonds or local property taxes.

Capital Projects Fund: This fund is usedat account for proceeds resulting from bonds or
other long term financing agreements or construction or maintenance grants used to finance &
capital project, capital lease, or legmechase agreementlt also is used taccount for
facility refurbishing and construction projects.

Winnetka Capital Project FundThis fund is used to account for proceeds resulting from
bonds sold and expenditures required to finance the Winnetka campus Project approved in g
successful refendum in November 2014. The project will be completed in the fall of 2017.

Debt ServiceFund Thisfundisusedot account for the District

payments.

Working Cash Fundrhis fund is usedotaccount for intefund borrowing.

Governmental Funds Revenue

The following schedule summarizes the reveneagsl(dingOther Financing Sources/Uses) for
the Educational, Operations and Maintenance, Transportation, Municipal Retirement/Social
Security,Debt Service Life Safety Capital FPojects and Working Cash Funds. The prior year
and the proposed budget year are shown, along with the percené.chang

Chart 1.02 Governmental Funds- Revenues
FY 2015 FY 2016 % Change Over
Unaudited Budget Prior Year
Educational $88,702,835 $89,907,914 1.36%
Operations and Maintenance $8,458,741 $8,532,727 0.87%
Transportation $1,942,379 $1,947,011 0.24%
Municipal Retirement $3,586,401 $3,854,833 7.48%
Capital Projects $528,576 $369,358 -30.12%
Winnetka Capital Project $502,808 $258,030 -48.68%
Debt Service $3,365,456 $12,987,871 285.92%
Life Safety $26 $15 -42.31%
Working Cash $14,781 $8,217 -44.41%
Total $107,102,003 $117,865,976 10.05%

l
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Chart 1.03 Budgeted Revenues by Source

Federal
State 1.1%

2.3% /

Other
0.0%

Local
96.6%

Chart 1.04 Local Revenue Analysis 208-2016

CPPRT  Pupil Activities

1.1% 1.5%
Other
Tuition L%
1.2%

Tax Levy
94.5%

The majorityof revenue, 91.3% dhe total District revenue, is derived from local property taxes

The sources of revenue by fund are indicated in the following table.




Chart 1.05 Revenue Summary for Fiscal Year Ending June 30, 261

Other
Property Interest Local
Fund Taxes CPPRT" Income Sources State Federal

Educational 91.6% 0.0% 0.2% 4.1% 2.7% 1.49%
Operations and Maintenance 83.8% 13.2% 0.2% 2.8% 0.0% 0.0%
Transportation 71.5% 0.0% 0.3% 12.8% 15.4% 0.0%
Working Cash 0.0% 0.0% 100.0% 0.0% 0.0% 0.0%
IMRF 97.9% 1.9% 0.2% 0.0% 0.0% 0.0%
Total Operating Funds 90.8% 1.1% 0.2% 4.0% 2.6% 1.2%
Capital Projects Fund 0.0% 0.0% 3.1% 96.9% 0.0% 0.0%
Winnetka Campus Project 0.0% 0.0% 65.1% 34.9% 0.0% 0.0%9
Life Safety 0.0% 0.0% 100.0% 0.0% 0.0% 0.0%
Debt Service 99.9% 0.0% 0.1% 0.0% 0.0% 0.0%
Total Govemmentaf 91.3% 1.0% 0.3% 3.9% 2.3% 1.1%

1) Corporate Personal Property Replacement Taxes
2) Governmental Accounting Standards defines Governmental Funds as including all of the funds indicated in this report
and excludes fiduciary funds such as Student Activity funds.

Property TaxRevenue
State law and th8chool Code of lllinois govern the policies and procedures of school finance.

Property taxesnd other local revenugre a major revenue source, represeni6@o of the
Di st totalecevenieTheproperty tax cycle extends over two years. The &t ys the year
of assessment and reflects the value of property as of Jarfiaifhe tax bills are distributed
and the taxes are paid in the year following the tax year.

New Trier Township High Schoe$ agovernment agencgoverned by a Board of Edation,
which has the exclusive responsibility and accountability for certifying an annual levy to the
CountyClerk. School districts in Illinois levy for each Governmental Fund.

The County @rk is responsible for the extension of taxes levied bgtheol district within the
Property Tax Extension Limitation La@®TELL), better known Tha €ourtyh e
Treasurer has the responsibility of mailing the tax bills, collecting the property taxes and
remitting the revenues back to the taxingrais.

Cook County distributests tax receipt collections in primarily two installmentie first in
March and the second in the fall. Usualhe fall installment arriveg the month ofOctober;
however it has been asarly as July andslate asDecember. For the passeveralyears funds
have been received in late July through August.

T a



Cook County reassesses property every three ydate to the economic downtund the
depressed housing markéte Equalized Assessed Value (EAV) of propentythe township
began decreasing beginning with @0 Levy. The 201CEAV refleced a decrease of over
$900 million or 13.2% compared to the 2009 EAV. The EAV for 2011 decreased another
$600 million or 10.1% from the prior yeand for 2014t decreasedanother 883 million. The
2013 EAV reflected areduction of $492 million or 9.8% from 2012The 2014 EAV was an
increase for the first time in several years. The value increased $59 million or TB&.
housing market does appear to be reboundiththe District expects continued improvement

The District’s total Equali zed Assessed Val

Chart 1.06 Assessed Value

Assessed Value
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O District Assessed Value6,053,438,655| 5,441,117,938| 5,057,724,900| 4,565,363,264| 4,624,267,268|

Local Property Tax Levyiax Cas

Beginning in the 1995 levy year, the tax rates have been reduced by the Property Tax Extension
Limitation Law (PTELL) or the Tax Cap. Thiscapimi t s t he growth of a
year’'s tax extension to the | esser of t he
newly assessed tax parcels are excluded from the cap. A fundamental structural imbalance exist
in this funding formulabecause most of the costs related to the delivery of public education
exceed CPbn an annual basisDue to thePTELL| i mi t ati ons, i f t he
growth exceeds CPI on an annual basis, the Distiiceventually need to request a referand
property tax increasd.he District monitors the growth in expenditures on an annual basis and
does not anticipate the need for a referendum increase in the foreseeable future.

u a
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Tax extension increases are gowsrby the increase in the EAANd thePTELL. The total tax
extended by the County Clerk may increase blpmated amount each year. Within that
aggregate increase, the District has authority to distribute the tax to individual funds as long as
the distribution stays below the fund rate egjlthat is prescribed by law.

Levy Purpose Statutory Rate

Educational 3.50
Special Education 40
Operations & Maintenance .55
Transportation As needed
Working Cash .05
Fire Prevention & Safety .10
Tort As needed
IMRF/SS As needed

The following chart shows the yearly property taxes extended on behalf of the school District.
District 2 was successful in tHall of 2014 in passinga building referendurmin the amount of

$89 million dollars Annual debt payment requirements will be added toréulevies until the

debt is paid.

Chart 1.07 Property Taxes Extended (Calendar Year Basis)

Tax Extension
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2010 2011 2012 2013 2014

Tax Extensio 89,205,271 91,081,544 94,273,494 96,364,757 104,869,379

The CPI for Tax Levy 24 was1.5%. The CPI that will be used for thelXTax Levyis 0.8%.
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Other Local Revenue

Other localrevenueexcludng the property taxlevy is 5.3% of the total revenuesyther local
revenue isa component of Lad Revenue and isomprised of student fees, other local tax
collections, Corporate Personal Property Replacement Teexnings on investments and
miscellaneous revenues.

State Revenue Sources

State revenue sourcesrgprise two separate funding soured®estricted and Unrestricted Aid
State revenue will b2.3%of the total revenue budgeted.

Unrestricted Aid

The unrestricted state aid (General State Aid) is distributed to school districts throughout the
state through one of three separate funding forsnd&pending upon the local resources of the
District.  District 2@ has available local resources per pupil greater o of the State
foundation level (6,119 per pupil. Therefore, it does not qualify for the Foundation Formula
and instead receivesreduced amount calculated by fat GrantFormula which is $218 per
studentbased on average daily attendance (ADA)ue to economic conditions of the State
government, the State of lllinois intends to-pate the formula paymenét 95%

The FY 2a5 GSA represents).7% of the totalrevenue State aid for Special Education is
expected to decrease from $1,602,707 in FY 2015 to $1,417,000 in FY 34té. Sources of
revenue willbe $5.43% or $156,01@wer this fiscal yeathan last fiscal year

Restricted Aid

The restricted state aid is distributed to school districts through categorical grants. Categorical
funding is designed to support mandated programs targeted towards specific groups.

The District’s statis $1,83¥182 gmesantnglb6% ofrtheendtal b u d
revenue

Categorical grants are generally received from the State as a reimbursement of expenditures

incurred in the previous fiscal year. Major categorical State funding grants are:

| Grant Funding |
Special Education$ 1,417,000
Transportation $ 300,000
Other $ 120,782

Total $ 1,837,782

11




Federal Aid

Federal Sours of reenue will decreasein fiscal year2016 by 14.96%.The majority of the
decrease is reflected in the Federal reimbursemerecial Educatian The total Federal Aid
budgetis $1,265,736 representing 1.0%¥the totalrevenue

Governmental Funds Expenditures

The total expenditures for all governmental funds will increase by 34.43% or B40dd in

FY 2016 compared to FY 2015. The majority of the increase relates to expenditures in the
Winnetka Campus Project Fund. The corresponding source afuever these expenditures

was received as bond proceeds in FY 20I6tal Operating Fund expenditures (Education, O &

M, Transportation, IMRF and Working Cash Funds) will increase 3.48%.Edlheational Fund
expendituresvill increase3.3%.

The following schedule summarizes the expenditures for the Educational, Operations and
Maintenance, Transportation, Municipal Retirement/Social SecDipt Service Life Safety
Capital ProjectsWinnetka Capital Proje@nd Working Cash funds. The prior year bedgnd

the proposed budget year are both shown, along with the percent change.

Chart 1.08 Governmental Funds- Expenditures

FY 2015 FY 2016 % Change Over
Unaudited Budget Prior Year
Educational $86,292,191 $89,143,474 3.30%
Operations and Maintenance $6,993,678 $7,427,917 6.21%
Transportation $2,079,281 $2,112,715 1.61%
Municipal Retirement $3,238,899 $3,354,577 3.57%
Capital Projects $4,200,443 $1,121,877 -73.29%
Winnetka Capital Project $9,553,830 $43,051,163 350.62%
Debt Service $4,515,807 $10,904,191 141.47%
Life Safety $44,572 $62,000 39.10%
Working Cash $0 $0

Total $116,918,701  $157,177,914 34.43%

The majority of Districtotal expendituresn the Operating Fund&(ucation, O&M,
Transportation, IMRF, and Working Cash Fun@9%,relatesto salary and benefifsr faculty,
administrative and support staff

Major Salary Agreenents

1 The New Trier Education Association, representing faculsy,affiliated with the
IEA/NEA. The currentthreeyear contracprovides increases, including stepf 3.61% in
the first year, 2.9% in the second yeand 2.79% in the final yearThe contactextends
from the first day of school of the 20214 school year to the first day of school for the
20162017 school year.The contract includes a longevity stipend of $1,000 for teachers

12




beyond their first year on Step 20 of Scale Ill, IV, or \Wartherwise satisfiethe
requirements for step credit.

1 Custodial andnaintenance staff members are affiliated withXtesv Trier Physical Plan
Services Association, IENEA. The currentcontractis effective for the period of
January 1, 2012 through Dsober 31, 2015. Contract prowiss include salary
increases including step of 2.53%, 2.23%, 2.71% and 2.68%nnual average 8f54%
(step averages 1.84% per year)

1 Educational Support personnel including clerical, security, teaching assisisoats
technology personneare members of the New Trier Education Support Professional
Association, IEANEA. The term of the current contract is from July 1, 2012 through
June 30, 2016. Contract provisions include salary increase85%f 3.0%, 2.0% and the
final year at the 2013 CPI with a floor of 2% and ceiling of 4%.

The Districtis a member of the Northern lllinois Health Insurance Program (NIHIP). NIHIP
seltfunds groupPPO medical and dental coverage, offers HMO coverage in aptost
arrangementandfully insures group life and disability insurance coverage. Retirees participate
in the State of lllinois TeachérRetirement Insurance Program (TRIA)he Septembef, 205
medical and dentalinsurancerenewal wasan increaseof 1.2. T h e Di smgrranget
financial plan included an estimated increasé%ffor both plans.

S

Debt

Il n March 2012, the Board of Edwucation appr

Series A Bonds. The histori cal Isyaalbandvratingpt e r
provided an opportunity in which the District could generate present value savings of nearly
$300,000. The District sold the bonds through a direct private placement sale at an interest rate
of 1.58%.

In February 2014, the District issd $4.2 million dollars of bonds to finance the summer 2014
ADA construction projects. These projects increase the handicapped accessibility on both
campuses. The proceeds from the bonds were received in FYv2dddxpended in the Capital
Projects Fundn FY 2015. The Di strict’s Aaa bond r afflheng W
District sold the bonds through a competitive bid process, at an interest rate of 1.44%.

In November 2014, the District was successful in a Building Beettrendum. In Febary

2015, the District issued $89 million dollars of bonds to finance the Winnetka Campus Project.
The proceeds from the bonds will be expended in the Winnetka Campus Project Fund. The
project wil./ be compl et ed i ondratihgewad reaffiifmedaafd 2 0
the District also received a AAA bond rating. The district will contribute reserves of $11.3
million dollarsto the$100.3 million poject $8.3 million dollardrom the Educational Fund and

$3.0 million dollars from the Operations and Maintenance Fund

The legal maximum amount of allowable debt without voter approval was established with the
PTELL law of 1995, which limits the District to an annual debt service amou$,658892
The District still has significant voter approved debt capauigilable

13
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Fiscd and Business Management Policy

District maintairs long term financial projections.

District maintains an investment policgnsistent with statute
District maintainsa long term capital facilities plan.

District maintains a long ter life safety plan.

District maintains a technology implementation plan.
District maintains an asset disposal policy.

District maintains a purchasing, contract and bid policy.

= =4 =4 -8 -8 -9 -9

Certificate of Excellence Award in Financial Reporting

The District receivedhie ASBO Certificate of Excellence Award in Financial Reportifuy

fiscal year ending June 30, 2D This award represents a very significant achievement and
reflects the District’s commitment to the h
The Certificate of Excellence is the highest recognition for school district financial operations
of fered by ASBO International and uwldmdnciat ms
Report (CAFR) hasnet or exceeded the standards set by ASB@mational. The District has
received this award for the eleven consecutive years.

Certificate ofAchievementAward in Financial Reporting

The District received th&FOA Certificate of AchievementAward in Financial Reportingor

fiscal year ending Juri@0, 204. In order to receive this awdra government unit must publish

an easily readable and efficiently organized CAFR. The CAFR must satisfy both Generally
Accepted Accounting Principles and applicable legal requirements. The District has received
this award for the ten consecutive years.

Certificate of Financial Recognition

The District received the Certificate of Financial Recognitionfigral year ending June 30,
2014 from the lllinois State Board of Education. This award recognizes thegstimancial
position of the District in its management of annual resources and fund balances.

The District Background

The New Trier Township High School Distriig locatedon the Chicago North Shore. The
District is composed of a single high schoolthwiwo buildings the freshman campus in
Northfield and the upperclass campus in Winnetka. The high school sppresimately 400
students omothcampuses

In April of 1899, the voters of New Trier Township approved the establishofetite high
school. New Trier High $hool opened its doors on February 1, 1901 to 76 students. The school
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grew quickly over the next decade. In September 1911, the school enrolled over 450 students
The physical plant grew as well with additions to the original mgldn 1907 and 1912. In

1912 the first fullsized indoor swimming pool in an American high school was added. Further
additions or major renovations to the Winnetka facility were completed in 1923, 1928, 1931,
1934, 1950, 1957, and 1973. Additional lamas purchased in 1912 and 1921 to increase the
Winnetka Campus acreage to its present 27 acres. Duke Childs Field was purchased in 197§
after completion of a lonterm lease to provide additional athletic fields. 002, ina joint
effort with NortHield Park District, nearly 10 acres of land were purchased in Northfield at the
corner of Waukegan and Willow Roads for the development of additional athletic fields.

I n the | ate 1940s and 1950s New Trier’s en
Trier to build a second school, New Trier West High School, located in Northfield. New Trier
West opened in the fall of 1965Total enrollmentpeaked at 6,554 during the 1972 school

year. A precipitous decline in enroliment caused New Trier Webttolosedas a fouyear
school inthe spring of 1981.West remained a freshman center until 1985. To accommodate
growing student population, the District returned to a-bampus model inhe 200102 school

year, with the former New Trier West-openirg as the Northfield Campus for freshmen and the
Winnetka Campus housing sophomores, juniansl seniors.

Mission Statement

The mission of New Trier High School i's to
to compassion, and lives to tlteer vi ce of humani ty” by worKk
community to provide innovative programs for all students, nurture their unique abilities, and
encourage them to pursue excellence in their endeavors.

Diversity Statement

In service to the democratideals of justice and equity, New Trier Township High School
District 203 is committed to delivering a progressive educational and work environment for all
students and staff in the areas of diversity and social justice. We believe it is the responsibili
of academic institutions to offer students a diverse set of experiences and perspectives that will
better prepare them to successfully navigate the rapidly globalizing work community of the 21st
Century. To reflect more holistic and realistic perspestiof the world at large, we are
committed to actively recruiting, supporting and retaining people of diverse backgrounds across
each level of our school district. Providing a diverse experience for our school community is
further evidence of our dedidam to our motto.

A diverse school community includes representation by individuals of varying race, color,
religion, national origin, gender, sexual orientation, age, ancestry, marital status, and disability.

Strategic Goals

Having reached the end ofett20052010 Strategic Planning period, the District conducted an
assessment of the Strategic Plan in the spring and summer of 2011. The District has identified
three major areas for continued work: excellence in teaching and learning; healthy batanced li

3
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and safe and respectful learning community. These three areas provide the overarching structur
for our professional learning communities and for the work of school leaders on specific topics.
This approach acknowledges the important work from theteffic Plan as well as areas not
considered by that plan for continued research and action.

Budget Development Process

Budget Presentation

The development of the FY 26budget was completed with a detailed review of revenue and
expenditure items withih he context of the DistrFwtréas Go
Financial Projections The budget includes the Educational Fund, Operations and Maintenance
Fund (O&M), Transportation, Municipal Retirement/Social Security Fund (IMRF), Debt
Service, FHie Prevention and Life Safety Fund (Life Safety), Capital Projects Rwinthetka
Campus Project Fundnd Wor ki ng Cash Fund. I nf or mat i
provided in this budget document.

A fund is described as a fiscal and accounting\yewith a seltbalancing set of accounts. Each
fund is established under state law to report specific activities or to attain certain objectives in
accordance with special regulations, restrictiomslimitations. It is important to note that
transfes between funds can only be made when authorized by state law. Certain taxes and stats
aid are provided for specific purposes and must be accounted for within the specific fund
established for that purpose.

The most important concern in the presentatibthe budget data is to convey information to

our communities about the FY Z2®Xducational programs and services, which have been
translated into a financial budget plan. The material in the budget document incorporates
decisions made by the Board amtiranistration throughout the planning process.

This budget document and the yead Comprehensive Annual Financial Report (CAFR) are the
primary vehicles to present the financial plan and results of operations. The District has received
the Certificateof Excellence in Financial Reporting from the Association of School Business
Officials International (ASBO)for elevenyears A similar recognition is available for the
budget report. To receive this award, a school entity must publish a budget repqrolas
document, as an operations guide, as a financial plan, and as a communications medium. Th
information included in this budgdbcument is a first step in qualifying fthve budget report to

meet the stringent requirements of the ASBO MeritaiBudget Award (MBA).

Budget Process

The budget process is comprised of three distinct phakegrterm financial projectionsHve
Year Financial Projections collection of data and compilation for presentation to the Board
and a public hearing arigbard adoption.

D
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Budget Preparation

Budgeting for the District can be fairly accurate because of its size and the fact that many of the
expenses are known due to contractual agreements. Salaries and benefits represent a major
portion of the Education Fdnexpenditures, so it is possible to budget those expenses and their
related costs very closely.

Budget Adoption

In January of each year, the Board reviews budget assumptions. Periodic updates are presented
as budget development continues. June, thé’reliminary Budget is presented to the Boafd
Education At that time, the Board reviews a summary of the buddetlater thanAugust of

each year, th@entative Budget document is presented to the Board for further review before
adoption. The budgatocument is then put on public display for 30 days. In September, a
public hearing is held to discuss the budget, and the Board votes on final adoption of the budget.

Budgetary Control

Budgetary control is maintained at the department/division leveinnitie high school. These
budget administrators control their budget by the encumbrance of estimated purchase amounts
prior to release of purchase orders. Those responsible for budgetary compliance may view their
budgets onl i ne v al eomputerenetork systenuatterlysundfexpanditure i

and revenue reports are provided to the Board of Educafidhr e a s u r eis pravideBRenp o r t
a monthly basis along with a Bills List and CapRabject Summary.
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Summary by Fund

Brief summares of selected individual fund budgets follow.

The District receives the majority of its revenue and also expends the majority of the budget
from the Educational Fund@$.3%) and the Operations and Maintenance Futiz4). This year
additional propertyax revenue will be receivenh the Debt Service Funtbr the new bond

referendum.

Chart 1.09 Budgeted Revenue Allocation by Fund

Winnetka Capital
Project Working Cash
0.2% 0.0%
Debt Service
11.0%

Capital Project
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Educational

76.3%
Chart 1.10 BudgetedExpenditures by Fund
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Project & "|
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Capital Project
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Retirement Educational
2.1% . Operations and 56.7%

Transportatio .
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Educational Fund

The increase in the Educatedrund expenditures for FY 261s estimated tbe $£,851,2830r
a3.3% increase This increase iprimarily relatedto contractual increases in salaries and
benefits. Other increases includa increase ithe Truant Alternative and Optional Programs
and in the Business Operations for capital expenditures related to the Winnetka Campus Project.
Costs related to employee benefits will decline slightly due toeithection in faculty and
support staff and a modastrease in medical and dental insurance of 1T2# Category of
Other contans a contingencybudgetof $519,000for FY 2016 andin FY 2015 the District did
not use the contingency.

Chart 1.11 Education Fund Comparative Analysisby Program

Expenditures: FY 2015 FY 2016 $ %

Regular Education$ 37,642,954 $ 38,576,734 $ 933,780 2.48%

Special Education 8,249,654 8,439,071 189,417 2.30%

Adult Education/Continuing Ed. 523,606 606,046 82,440 15.749
Vocational - 18,000 18,000 NA

Co-Curricular 6,619,840 6,769,161 149,321 2.26%

Summer School 771,214 817,000 45,786 5.94%

Drivers Education 221,528 169,185 (52,343) -23.639

Bilingual 199,555 207,073 7,518 3.77Y

Truant Alternative/Optional Programs 2,365,362 2,660,875 295,513 12.499

Support Services-Pupil 11,379,553 11,613,656 234,103 2.06%

Instructional Staff 6,232,471 6,244,237 11,766 0.19%

General Administration 1,634,540 1,792,617 158,077 9.67%

School Administration 1,444,674 1,465,029 20,355 1.419

Business Operations 5,083,242 5,650,705 567,463 11.169

Central Administration 2,314,728 2,216,266 (98,462) -4.25%

Other 1,609,270 1,897,819 288,549 17.939

$ 86,292,191 $ 89,143474 $ 2,851,283 3.30%
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Educational Expenditures by Program

. i Central Administration
School Administration Business Operations 2.49%
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Chart 1.12 Education Fund Comparative Analysisby Object

$ Increase % Increase

Educational Fund Expenditures: FY 2015 FY 2016 (decrease) (decrease)
Salaries $ 62,278,067 $ 63,900,933 $ 1,622,866 2.619
Employee Benefits 9,061,393 $ 9,017,750 (43,643) -0.489
Purchased Services 4,761,742 $ 4,814,131 52,389 1.100
Supplies & Materials 3,400,511 $ 3,976,114 575,603 16.939
Capital Outlay 2,598,623 $ 2,607,846 9,223 0.359
Other Objects 4,191,855 $ 4,826,700 634,845 15.149
Total Expenditures $ 86,292,191 $ 89,143,474 $ 2,851,283 3.309

State Sources of revenue wilicreasethis fiscal yealin General State Aid andecreasén the
Special Education reimbursement Due to thefiscal crisis that the State of lllinois is
experiencing, the State will prorate the GSA distributiorountto 95% reimbursement.

Federal Sources of revenue vdécreaseoy 14.96%
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Operations and Maintenance Fund (O&M)

Expenditures in the O&M Fund Wiincrease6.21% in FY 2016. Salay and benefitswill
increasedy 7.3®”%6. Non-salary expenditures wilhcreaseoy 4.5%6. Therewill be a decrease in
capital outlay of 28.72% Permanent trasfers to other funds will be $567,64® the Capital
ProjectsFund and the remainder to the Bond and Interest Fund.

Capital Projects Fund

Expendituredor the Capital Projects Funélate to the summer 28Tonstruction work at both
campusesor the Essex Roaminprovementsand other minor projectsA portion of he costs for

the projects were expended in FY 201A.transfer of$567640 will be made for debt service
obligations.

Winnetka Campus Project Fund

Due to the successful referendum in November 2014, the District has begun construction of a
west side adtlon to the Winnetka Campus. Bonds were sold and proade®9 million were
received in February 201%xpendituregelating to the project will be expended in several fiscal
years; FY 2015, 2016, 2017 and 2018. Phase one of the project will beetenpt the
beginning of the 2022017 school year and Phase two will be completed at the beginning of the
20172018 school year.

Fire Prevention and Safety Fund

During summer 208, the Districtwill continueprojects that were approved in the Decennial
Life Safety Plan.

Transportation Fund

There is a 1.61% increase in expenditures this fiscal y®alaries have been properly allocated
from the Education Fund to the Transportation Fund for clerical support.-d&§idshuttle
services between the cauoges will be provided by district personnel, reducing shuttle costs by
approximately $50,000 per yeafhe fund balance is maintained in order to meet future vehicle
replacement needs and unexpected increases in special education transportation costs.

The District is reimbursed for Special Education transportation bytage at the rate of 80%.
The Sate funding is paid in the year following the expenditure.

IMRF (lllinois Municipal Retirement) Fund
The IMRF fund is utilized for the Statequiredpayments to IMRF fonon-certified staff, as

well as payments to the federal government for Social Security and Medicare. The District plans
to maintain gund balance adequate to fuMRF obligations
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Total expenditures will increas257%6 due to he contractedsalary increases. The IMRF rate for
January 2015 is 9.08%

Student Enrollment Trends

The enrollment projection shown below indicatiesttthe District is expectingiodestdeclinein
enrollmentover the nexseveralyears New Trier conducts thelemographic study every other
year. Thenext study will be completed by KasardaDiecember of 204.in cooperation with the
township elementargchooldistricts.

Chart 1.13  Student Enrollment History and Projections
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Budget Closing

The FY 2015-2016 Annual Budget has been prepared to provide a comprehensive financial
presentation téhe Board of Education, local citizens and interested outside parties. We extend
our appreciation to the members of the Board of Education for theieshtand support in
planning and conducting the financial operations of Distri®&i@Ca responsible and progressive

manner.

Respectfully,

Ms. Cheryl L. Witham MBA CPA, CSBO
AssistaniSuperintendent Finané@perations/Treasurer
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New Trier Township High School District 203

385 Winnetka Avenue
Winnetka, lllinois 60093

Cook County, lllinois
7 Happ Road
Northfield, Illinois 60093

“To commit minds to inquipnythkReasrryite
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BOARD OF EDUCATION

Term Expires

Mr. F. Malcomb Harris President 4/2017
Mr. Greg Robitaille Vice President 4/2017
Ms. CathleenAlbrecht 4/2019
Ms. Lori A. Goldstein 4/2019
Mr. John Myefski 4/2017
Mr . Patrick O Donoghue 4/2019
Mr. Alan R. Dolinko 4/2017
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Paul J. Sally

George H. Sanders

Scott Williams
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Director of Special Education

Director of Student Life

Assistant Superintendent for Student Services
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Assistant Superintendent Curriculum and Instruction
Director of Human Resources

Assistant Principal for Student Servied8nnetka Campus
Assistant Principal, Northfield Campus
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Director of Business Services

Assistant Superintendent for Finance and Operations
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Organizational Chart

Board of Education

Organization Chart

2015-2016
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District Map

NEW TRIER TOWNSHIP HIGH SCHOOL DISTRICT MAP
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lllinois State Board of Education Budget Requirements

New Trier TownshipHi gh School ' s budgeting and repor
article 23 of the lllinois Administrative, Part Q0which establishes requirements for school

di stricts’ budgets and -827cbtherStheol amde. The general e d
requirements include:

a. Each school board shall use an appropriate set of journals and ledgers for the recording,
summarization, and control of transactions and shall use the deuabig bookkeeping
method and a fund accounting system.

b. Each school board shall establish and maintain the number and types of funds
necessitated by the nature and scope of its operations.

c. Ead chart of accounts shall incorporate at least the following dimensions:

1) Fund or fund group

2) Balance sheet accounts

3) Revenue sources

4) Expenditure purposes of functions; and
5) Expenditure objects

d. Each school board shall use the account codes assigned by th&@tatintendent of
Education.

The lllinois State Board of Education (ISBE) publishes the account code criteria in the
lllinois Program Accounting Manual (IPAM)New Trier TownshipHigh School complies

with the requirements set forth in IPAM and presehe budget in detail by fund, function

and object. The District exceeds the IPAM requirements by recording line item details
directly into the online computer system and requiring budget managers to monitor their
budget areas by accessing the computstesn online. In addition, the lllinois State Board

of Education requires the District to submit and publish the District budget in the ISBE
School District Budget Form. The ISBE School District Budget Form for fiscal yedr-201
2015 can be found on thBistrict webpage atvww.newtrier.k12.il.us
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COMBINED GOVERNMENTAL

FUNDS

Winnetka Total Total
Operations & Debt Municipal Capital Capital Life Working FY2016 FY 2015
Educational Maintenance Service  Transportation Retirement Projects Project Safety Cash Budget Unaudited

REVENUES
Local Sources $86,227,396 $8,532,727 $12,987,871 $1,647,011 $3,854,833 $369,358 $258,030 $15 $8,217 $113,885,454 $102,742,843
State Sourcgs $2,414,782 $0 $0 $300,000 $0 $0 $0 $0 $0 $2,714,782  $2,870,799
Federal Sourcgs $1,265,736 $0 $0 $0 $0 $0 $0 $0 $0 $1,265,736 $1,488,361
Total Revenueg $89,907,914 $8,532,727 $12,987,871 $1,947,011 $3,854,833 $369,358 $258,030 $15 $8,217 $117,865,97¢ $107,102,003

EXPENDITURES

Instruction

Regular Programs $38,358,287 $0 $0 $0 $709,716 $0 $0 $0 $0  $39,068,003 $38,030,219
Special Ed Programs $8,429,071 $0 $0 $0 $388,409 $0 $0 $0 $0 $8,817,480 $8,619,510
Other Instructional Programs$11,222,444 $0 $0 $0 $372,805 $0 $0 $0 $0 $11,595,249 $11,080,818
Pupil Support $11,610,356 $0 $0 $0 $329,792 $0 $0 $0 $0  $11,940,148 $11,681,167
Instructional Staff $4,149,172 $0 $0 $0 $266,439 $0 $0 $0 $0 $4,415,611] $4,230,502
General Administration $1,792,617 $0 $0 $0 $17,491 $0 $0 $0 $0 $1,810,108  $1,650,905
School Administratioh $1,465,029 $0 $0 $0 $70,202 $0 $0 $0 $0 $1,535,231 $1,503,663
Business Servic¢s $5,394,567 $6,826,328 $0  $1,989,378 $967,844 $0 $2,552,684 $0 $0  $17,730,801 $17,810,743
Centra| $2,216,266 $0 $0 $0 $220,098 $0 $0 $0 $0 $2,436,364  $2,527,809
Other Supporting Services ~ $41,350 $0 $0 $0 $6,950 $0 $0 $0 $0 $48,300 $55,936
Community Servicds $97,469 $0 $0 $0 $4,831 $0 $0 $0 $0 $102,300| $22,854
Payments to Other Districts and Gov't Upits$1,240,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,240,000, $1,506,850

Debt Service
Principal $0 $0  $8,079,313 $0 $0 $0 $0 $0 $0 $8,079,313  $3,150,000
Interes] $0 $0 $2,824,878 $0 $0 $0 $0 $0 $0 $2,824,878 $1,365,807
Capital Outlay $2,607,846 $601,589 $0 $83,337 $0 $1,121,877 $40,498,479 $62,000 $0  $44,975,128 $13,649,918
Contingencies ~ $519,000 $0 $0 $40,000 $0 $0 $0 $0 $0 $559,000 $32,000
Total Expenditures| $89,143,474 $7,427,917 $10,904,191 $2,112,715 $3,354,577 $1,121,877 $43,051,163 $62,000 $0 $157,177,914 $116,918,701

OTHER FINANCING SOURCES (USES)
Other Financing Sources and Transfefs In $500 $0 $974,358 $0 $0 $567,642 $0 $0 $0 $1,542,500 $93,207,780
Other Financing Uses and Transfers |Out($206,416)  ($767,942) $0 $0 $0 ($567,642) $0 $0 $0  ($1,542,000) ($3,426,810
Total Other Financing Sources (Udes) ($205,916)  ($767,942) $974,358 $0 $0 $0 $0 $0 $0 $500( $89,780,970
Net Change in Fund Balarfce $558,524  $336,868 $3,058,038  ($165,704)  $500,256  ($752,519) ($42,793,133)  ($61,985) $8,217 ($39,311,438) $79,964,277
Fund Balances, Beginning of Y¢a$67,850,148 $7,070,407 $1,776,228 $2,549,810 $2,554,312 $830,377  $83,729,548 $379,992  $3,273,838 $170,014,660 $90,050,384
Fund Balances, End of Ydaf$68,408,672 $7,407,275 $4,834,266 $2,384,106  $3,054,568 $77,858 $40,936,415 $318,007  $3,282,055 $130,703,229 $170,014,66(q
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Governmental Fundddistorical Summary

Chart 3.01 Revenues by Source and Expenditures by Object Chart
ACTUAL ACTUAL ACTUAL UNAUDITED BUDGET
FY 2012 FY 2013 % FY 2014 % FY 2015 P Y% FY 2016 PY
REVENUES
Local Sources $92,835,269 $95,534,438 2.91% $98,801,827 3.42% $102,742,843 3.999 $113,885,458 10.85%
State Sourcep $2,905,588 $3,364,166 15.78% $3,028,638 -9.97% $2,870,799 -5.21% $2,714,782 -5.43%
Federal Sourcep $1,288,044 $1,268,785 -1.50% $1,219,772 -3.86% $1,488,361 22.029 $1,265,736 -14.96%
Other $0 $0 $0 $0 $0
TOTAL REVENUES $97,028,901 $100,167,389 3.23% $103,050,237 2.88% $107,102,003 3.93%| $117,865,976 10.05%
EXPENDITURES
Salary $61,457,531 $62,972,143 2.46% $64,935,974 3.12% $66,406,435 2.26% $68,361,954 2.94%
Non-Salary, $33,020,454 $36,736,308 11.25%  $35,434,905 -3.54% $50,512,266 42.559 $88,815,960 75.83%
TOTAL EXPENDITURES $94,477,985 $99,708,451 5.54% $100,370,879 0.66% $116,918,701 16.49%| $157,177,914 34.43%
EXCESS (DEFICIT) REVENUES
OVER EXPENDITURES [ $2,550,916 $458,938 $2,679,358 ($9,816,698) [ ($39,311,938) |
OTHER FINANCING SOURCES/USES
Perm. Transf. From Other Fungls $2,897,175 $1,122,218 $9,381,954 $4,005,350 $1,542,000
Other Financing Sourcds  $3,155,553 $4,490,840 $4,273,117 $89,780,970 $500
Perm. Transf. To Other Funds  $2,897,175 $1,122,218 $9,455,071 $4,005,350 $1,542,000
Other Financing Usefs $0 $4,436,306 $0 $0 $0
TOTAL OTHER FIN. SOURCES/USES $3,155,553 $54,534 -98.27% $4,200,000 7601.62% $89,780,970 2037.64% $500 -100.00%
EXCESS (DEFICIT) REVENUES
AND OTHER FIN. SOURCES/USES[ _ $5,706,469 $513,472 $6,879,358 $79,964,272 [ ($39,311,438) |
OVER EXPENDITURES
BEGINNING FUND BALANCE I $76,951,089 $82,657,558 7.42% $83,171,030 $90,050,388 I $170,014,660 |
PROJECTED YEAR-END FUND
BALANCE | $82,657,558 $83,171,030 0.62% $90,050,388 8.27% $170,014,660 88.80%| $130,703,222 -23.12%|
FUND BALANCE AS % OF
EXPENDITURES 87.49% 83.41% 89.72% 145.41% 83.16%
FUND BALANCE AS # OF MONTHS
OF EXPENDITURES 10.50 10.01 10.77 17.45 9.98
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Operating Funds Summary

Chart 3.02

Revenues by Source and Expenditures by Object Chart

ACTUAL ACTUAL ACTUAL UNAUDITED BUDGET
FY 2012 FY 2013 P% FY 2014 D% FY 2015 PU FY 2016 PU
REVENUES
Local Sourceq $89,436,649 $91,218,908 1.99%  $94,921,582 4.06%  $98,345,977 3.6199 $100,270,184 1.96%
State Sourcep $2,905,588 $3,364,166 15.78% $3,028,638 -9.97% $2,870,799 -5.21% $2,714,782 -5.43%
Federal Sourcep $1,288,044 $1,268,785 -1.50% $1,219,772 -3.86% $1,488,361 22.029% $1,265,736 -14.969
Other $0 $0 $0 $0 $0
TOTAL REVENUES $93,630,281 $95,851,859 2.37% $99,169,992 3.46% $102,705,137 3.56%| $104,250,702 1.50%)
EXPENDITURES
Salary $61,457,531 $62,972,143 2.46% $64,935,974 3.12% $66,406,435 2.26% $68,361,954 2.94%
Non-Salary} $26,475,924 $29,138,627 10.06%  $29,000,305 -0.47% $32,197,614 11.03% $33,676,729 4.59%
TOTAL EXPENDITURES $87,933,455 $92,110,770 4.75% $93,936,279 1.98% $98,604,049 4.97%| $102,038,683 3.48%)
EXCESS (DEFICIT) REVENUES
OVER EXPENDITURES | $5,696,826 $3,741,089 $5,233,713 $4,101,088 | $2,212,019 |
OTHER FINANCING SOURCES/USES
Perm. Transf. From Other Funfls  ($2,853,585) ($510,986) ($4,570,722) ($3,426,810) ($974,358)
Other Financing Sourcds $5,859 $15,840 $4,273,117 $400 $500
Perm. Transf. To Other Fundis $957,111 $0 $0 $0 $0
Other Financing Uses $0 $0 ($73,117) $0 $0
TOTAL OTHER FIN. SOURCES/USES ($1,890,615) ($495,146) -73.81% ($370,722) -25.13% ($3,426,410) 824.25% ($973,858) -71.58%
EXCESS (DEFICIT) REVENUES
AND OTHER FIN. SOURCES/USES| $3,806,211 $3,245,943 $4,862,991 $674,678 | $1,238,161 |
OVER EXPENDITURES
BEGINNING FUND BALANCE [ $70,708,692 $74,514,903 5.38%  $77,760,846 $82,623,837 | $83,298,515 |
PROJECTED YEAR-END FUND
BALANCE | $74,514,903 $77,760,846 4.36% $82,623,837 6.25% $83,298,515 O.82%| $84,536,676 l.49%|
FUND BALANCE AS % OF
EXPENDITURES 84.74% 84.42% 87.96% 84.48% 82.85%
FUND BALANCE AS # OF MONTHS
OF EXPENDITURES 10.17 10.13 10.55 10.14 9.94
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Educational Fund Summary

Chart 3.03

Revenues by Source and Expenditures by Function Chart

ACTUAL ACTUAL ACTUAL UNAUDITED BUDGET
FY 2012 FY 2013 o % FY 2014 o % FY 2015 P Y FY 2016 P %
REVENUES
Local Sourceg $76,419,925 $78,132,743 2.24% $81,536,479 4.36% $84,655,476 3.83% $86,227,396 1.86%
State Sourcep  $2,543,660 $2,932,489 15.29% $2,608,140 -11.06% $2,558,998 -1.88% $2,414,782 -5.64%
Federal Sourcep  $1,288,044 $1,268,785 -1.50% $1,219,772 -3.86% $1,488,361 22.029 $1,265,736 -14.96%
Other $0 $0 $0 $0 $0
TOTAL REVENUES $80,251,629 $82,334,017 2.59% $85,364,391 3.68% $88,702,835 3.91% $89,907,914 1.36%
EXPENDITURES
Instruction $49,941,561 $51,386,314 2.89% $53,775,177 4.65% $56,593,716 5.24%] $58,263,145 2.95%
Support Services $25,576,955 $27,980,160 9.40% $27,059,669 -3.29% $28,138,679 3.99% $29,023,860 3.15%
Other $954,142 $1,279,388 34.09% $1,413,467 10.48% $1,559,796 10.359 $1,856,469 19.02%
TOTAL EXPENDITURES $76,472,658 $80,645,862 5.46% $82,248,313 1.99% $86,292,191 4.92% $89,143,474 3.30%
EXCESS (DEFICIT) REVENUES
OVER EXPENDITURES | $3,778,971 $1,688,155 $3,116,078 $2,410,644 | $764,440 |
OTHER FINANCING SOURCES/USES
Permanent Transfer From Other Fupds ~ $43,590 $43,590 $43,590 $10,900 $0
Other Financing Sourcqs $962,970 $15,840 $0 $400 $500
Permanent Transfer To Other Furlds  $353,585 $510,986 $370,722 $226,810 $206,416
TOTAL OTHER FIN. SOURCES/USES $652,975 ($451,556) -169.15% ($327,132) -27.55% ($215,510) -34.12%) ($205,916) -4.45%
EXCESS (DEFICIT) REVENUES
AND OTHER FIN. SOURCES/USES|  $4,431,946 $1,236,599 $2,788,946 $2,195,134 [ $558,524 |
OVER EXPENDITURES
BEGINNING FUND BALANCE | $57,197,523 $61,629,469 7.75% $62,866,068 2.01% $65,655,014 4.44%| $67,850,148 3.34%|
PROJECTED YEAR-END FUND
BALANCE | $61,629,469 $62,866,068 2.01% $65,655,014 4.44% $67,850,148 3.34%| $68,408,672 0.82%|
FUND BALANCE AS % OF
EXPENDITURES 80.59% 77.95% 79.83% 78.63% 76.74%
FUND BALANCE AS # OF MONTHS
OF EXPENDITURES 9.67 9.35 9.58 9.44 9.21
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Educational Fund Summary

Chart 3.04 Revenues by Source Chart

ACTUAL ACTUAL ACTUAL UNAUDITED BUDGET
FY 2012 FY 2013 % FY 2014 % FY 2015 % FY 2016 g
LOCAL
Property Tax Levy] $73,919,991 $75,493,454 2.13% $79,003,101 4.65%  $80,050,331 1.339%4 $82,367,522 2.89%
Tuition $1,340,388 $1,445,983 7.88% $1,334,939  -7.68% $1,485,990 11.329 $1,410,000 -5.11%
Food Service $400,000 $408,000 2.00% $416,042 1.97% $382,035 -8.17% $400,000 4.70%
Pupil Activities $162,720 $203,433  25.02% $370,000 81.88%  $2,127,508 475.009 $1,732,000 -18.599
Interest on Investments $436,542 $391,832 -10.24% $307,843 -21.43% $345,938 12.379 $175,874 -49.169
Other Local Revenuep $160,284 $190,041  18.57% $104,554  -44.98% $263,674  152.199 $142,000 -46.159
TOTAL LOCAL REVENUES $76,419,925 $78,132,743 2.24%  $81,536,479 4.36%  $84,655,476 3.83%| $86,227,396 1.86%
STATE
General State Aig $878,264 $851,651 -3.03% $852,266 0.07% $849,813 -0.29% $877,000 3.20%
Special Educatio $1,592,679 $1,954,010 22.69%  $1,633,080 -16.42%  $1,602,707 -1.86% $1,417,000 -11.599
Other State Revenuds $72,717 $126,828  74.41% $122,794 -3.18% $106,478  -13.29% $120,782 13.439
TOTAL STATE REVENUES $2,543,660 $2,932,489  15.29% $2,608,140 -11.06% $2,558,998  -1.88% $2,414,782 -5.64%
FEDERAL
Restricted Grants-In-Aidg $1,288,044 $1,268,785 -1.50% $1,219,772 -3.86% $1,488,361  22.029 $1,265,736 -14.969
TOTAL FEDERAL REVENUES $1,288,044 $1,268,785  -1.50% $1,219,772  -3.86% $1,488,361  22.02% $1,265,736 -14.96%
TOTAL REVENUES |  $80,251,629 $82,334,017 2.59%  $85,364,391 3.68%  $88,702,835 3.91%| $89,907,914 1.36%)]
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Educational Fund Sunmary
Chart 3.05

Expenditures by Function Chart

INSTRUCTION

Regular Programg

Special Education Progran
Adult/Continuing Education Progrant

Vocational Program$
Co-Curricular Programsg

Summer School Progran

Drivers Education Progrant

Bilingual Programg

Truant Alternative/Optional Programs / Oth

TOTAL INSTRUCTION

SUPPORT SERVICES

Pupils

Instructional Staff
General Administratior|
School Administratior]
Business Operation
Central Administration
Other

TOTAL SUPPORT SERVICES

OTHER EXPENDITURES |

TOTAL EXPENDITURES |

ACTUAL ACTUAL ACTUAL UNAUDITED BUDGET
FY 2012 FY 2013 D% FY 2014 D% FY 2015 D% FY 2016 DA
$33,419,206 $34,598,687 3.53%  $35,878,088  3.70%  $37,642,954 492  $38,576,734 2.48Y%
s $7,831,050 $8,073,555  3.10%  $8,368,550  3.65%  $8,249,655  -1.42% $8,439,071 2.30%
s $571,471 $587,062  2.73% $592,404  0.91% $523,605  -11.619 $606,046 15.74%
$16,110 $15243  -5.38% $4,920 -67.72% $0  -100.009 $18,000
$5,660,602 $5,819,968 2.82%  $6,086,834  4.59%  $6,619,842 8.76% $6,769,161 2.26%
s $700,246 $655,996  -6.32% $591,000  -9.91% $771,215  30.499 $817,000 5.949%
s $329,013 $340,883  3.61% $224,933  -34.01% $221,528  -1.51% $169,185  -23.63%
$193,059 $185,450  -3.94% $186,396  0.51% $199,555 7.06% $207,073 3.77%
er $1,220,804 $1,109,470  9.12%  $1,842,052 66.03%  $2,365,362  28.419 $2,660,875  12.49%
$49,041 561 $51,386,314  2.89%  $53,775177 4.65%  $56,593,716  5.24%|  $58,263,145 2.95%
$10,701,638 $11,039,450  3.16%  $11,446,676  3.69%  $11,379552  -0.50%  $11,613,656 2.06%]
$5,597,489 $6,826,943 21.96%  $5234,362 -23.33%  $6,232,471  19.079 $6,244,237 0.19%
$1,240,664 $1,548431 24.81%  $1,681,065 857%  $1,634540  -2.77% $1,792,617 9.67%
$1,178,236 $1,239212 518%  $1,303,052 5.15%  $1,444,674  10.879 $1,465,029 1.41%
s $4,927,726 $5,323,864 8.04%  $5298,610 -047%  $5083,242  -4.06% $5,650,705  11.16%
$1,884,367 $1,954,460 3.72%  $2,047,400 4.76%  $2,314,728  13.069 $2,216,266 -4.25%
$46,835 $47,800  2.06% $48,504  1.47% $49,472 2.00% $41,350  -16.42%
$25,576,955 $27,980,160 9.40%  $27,059,669 -3.29% _ $28,138,679 _ 3.99%|  $29,023,860 3.15%
$954,142 $1,279,388  34.09% $1,413,467 _ 10.48% $1,559,796  10.35%] __ $1,856,469 _ 19.02%]
$76,472,658 $80,645,862  546%  $82,248,313  1.99%  $86,292,191 __ 4.92%]  $89,143,474 3.30%]
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Educational Fund Summary
Chart 3.06 Expenditure by Object Chart

ACTUAL ACTUAL ACTUAL UNAUDITED BUDGET
FY 2012 FY 2013 ®% FY 2014 ®% FY 2015 Y% FY 2016 Y%
SALARY COSTS [ $57,564,145 $59,170,327 _ 2.79% __ $61,035,746  3.15%  $62,278,067 __ 2.04%|  $63,900,033 2.61%
OTHER NON-SALARY COSTS

EMPLOYEE BENEFITS|  $8,067,439 $8,436,855 4.58%  $8,597,890  1.91%  $9,061,393 539  $9,017,750 -0.4894
PURCHASED SERVICES  $3,624,345 $3,941,872  8.76%  $4,199,123  6.53%  $4,761,742  13.400 $4,814,131 1.10%
SUPPLIES AND MATERIALS|  $3,026,372 $3,157,891  4.35%  $3,608,930 14.28%  $3,400,511  -5.789%  $3,976,114  16.939
CAPITAL OUTLAY |  $1,854,422 $3,029,764 63.38%  $1,176,922 -61.15%  $2,598,623  120.809 $2,607,846 0.35%
OTHER OBJECTY  $2,335,935 $2,900,153 24.54%  $3,629,702 24.77% = $4,191,855  15.499 $4,307,700 2.7694

CONTINGENCIES $0 $0 $0 $0 $519,000
TOTAL OTHER NON-SALARY COSTS | $18,908,513 $21,475,535 13.58%  $21,212,567 -1.22% __ $24,014,124 _ 13.21%| _ $25,242,541 5.12%
TOTAL COSTS [ $76,472,658 $80,645,862  5.46%  $82,248.313  1.99%  $86,292,191 __ 4.92%|  $89,143,474 3.30%)

Chart 3.07 Expenditures by Object 2457 2016 Graph
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Materials
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Operations and Maintenance Fund Summary

Chart 3.08 Revenues by Source and Expenditures by Object Chart

ACTUAL ACTUAL ACTUAL UNAUDITED BUDGET
FY 2012 FY 2013 o % FY 2014 o % FY 2015 P Y FY 2016 P %
REVENUES
Local Sources $8,179,194 $8,177,220 -0.02% $8,326,933 1.83% $8,458,741 1.58% $8,532,727 0.87%
State Sourcep $50,000 $0  -100.00% $50,000 $0 -100.009 $0
Federal Sourcep $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0
TOTAL REVENUES $8,229,194 $8,177,220 -0.63% $8,376,933 2.44% $8,458,741 0.98% $8,532,727 0.87%
EXPENDITURES
Salary $3,821,867 $3,732,806 -2.33% $3,837,868 2.81% $4,066,709 5.96% $4,366,520 7.37%
Non-Salary $2,957,975 $2,894,540 -2.14% $2,842,938 -1.78% $2,926,969 2.96% $3,061,397 4.59%
TOTAL EXPENDITURES $6,779,842 $6,627,346 -2.25% $6,680,806 0.81% $6,993,678 4.68% $7,427,917 6.21%
EXCESS (DEFICIT) REVENUES
OVER EXPENDITURES | $1,449,352 $1,549,874 $1,696,127 $1,465,063 | $1,104,810 |
OTHER FINANCING SOURCES/USES
Permanent Transfer From Other Fuffds $0 $0 $4,200,000 $0 $0
Other Financing Sourcds $0 $0 $0 $0 $0
Permanent Transfer To Other Furlds $0 $0 $4,200,000 $3,200,000 $767,942
TOTAL OTHER FIN. SOURCES/USES $0 $0 $0 ($3,200,000) ($767,942) _ -76.00%
EXCESS (DEFICIT) REVENUES
AND OTHER FIN. SOURCES/USES| $1,449,352 $1,549,874 $1,696,127 ($1,734,937) | $336,868 |
OVER EXPENDITURES
BEGINNING FUND BALANCE |  $4,109,991 $5,559,343  35.26% $7,109,217 $8,805,344 [ $7,070,407 |
PROJECTED YEAR-END FUND
BALANCE | $5,559,343 $7,109,217 27.88% $8,805,344 23.86% $7,070,407 -19.70%| $7,407,275 4.76%|
FUND BALANCE AS % OF
EXPENDITURES 82.00% 107.27% 131.80% 101.10% 99.72%
FUND BALANCE AS # OF MONTHS
OF EXPENDITURES 9.84 12.87 15.82 12.13 11.97
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Operations and Maintenance Fund

Chart 3.09 Revenues by Source Chart

ACTUAL ACTUAL ACTUAL UNAUDITED BUDGET
FY 2012 FY 2013 % FY 2014 Q% FY 2015 Q% FY 2016 %

LOCAL
Property Tax Levy|  $7,004,032 $6,963,890  -0.57%  $7,092,660 1.85%  $7,184,427 1299  $7,151,980  -0.45%
Corporate Personal Property Replacement [fax$1,044,287 $1,066,524 2.13%  $1,079,732 1.24%  $1,158,398 7.29% $1,125,000 -2.88%
Other Local Revenues  $130,875 $146,806 12.17% $154,541 5.27% $115,916  -24.999 $255,747  120.639
TOTAL LOCAL REVENUES $8,179,194 $8,177,220  -0.02%  $8,326,933 1.83%  $8,458,741 1.58%|  $8,532,727  0.87%

STATE
TOTAL STATE REVENUES | $50,000 $0  -100.00% $50,000 $0  -100.00% $0 |

FEDERAL
TOTAL FEDERAL REVENUES | $0 $0 $0 $0 | $0 |
TOTAL REVENUES |  $8,229,194 $8,177,220  -0.63%  $8,376,933 2.44%  $8,458,741 0.98%|  $8,532,727  0.87%]|

Chart 3.10 Local Revenue Analysis 208-2016 Graph
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Operations and Maintenance Fund
Chart 3.11 Expenditures by Object Chart

ACTUAL ACTUAL ACTUAL UNAUDITED BUDGET
FY 2012 FY 2013 % FY 2014 % FY 2015 P Y% FY 2016 P %
SALARY COSTS $3,821,867 $3,732,806 -2.33% $3,837,868 2.81% $4,066,709 5.96% $4,366,520 7.37%
OTHER NON-SALARY COSTS
EMPLOYEE BENEFITS| $752,973 $745,282 -1.02% $768,849 3.16% $786,039 2.24% $902,649 14.84%
PURCHASED SERVICES $725,882 $779,421 7.38% $706,068 -9.41% $764,807 8.32% $855,224 11.82%
SUPPLIES AND MATERIALS $592,681 $602,274 1.62% $655,350 8.81% $528,949 -19.299 $698,890 32.13%
CAPITAL OUTLAY $882,514 $764,745  -13.34% $708,950 -7.30% $844,001  19.059 $601,589 -28.72%
OTHER OBJECTS $3,925 $2,818 -28.20% $3,721 32.04% $3,173  -14.739 $3,045 -4.03%
NON-CAPITALIZED EQUIPMENT $0 $0 $0 $0 $0
TOTAL OTHER NON-SALARY COSTS $2,957,975 $2,894,540 -2.14% $2,842,938 -1.78% $2,926,969 2.96% $3,061,397 4.59%
TOTAL COSTS [ $6,779,842 $6,627,346  -2.25% $6,680,806 0.81% $6,993,678  4.68%] $7,427,917 6.21%)
Chart 3.12 Expenditures by Object 2A5-2016 Graph
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Debt Servicd=und Summary

Chart 3.13 Revenue by Source and Expenditures by Function Chart
ACTUAL ACTUAL ACTUAL UNAUDITED BUDGET
FY 2012 FY 2013 o % FY 2014 o % FY 2015 P Y FY 2016 o %
REVENUES
Local Sourceq $3,384,057 $3,354,891 -0.86% $3,439,273 2.52% $3,365,456 -2.15% $12,987,871 285.929
State Sourcep $0 $0 $0 $0 $0
Federal Sourcep $0 $0 $0 $0 $0
TOTAL REVENUES $3,384,057 $3,354,891 -0.86% $3,439,273 2.52% $3,365,456 -2.15% $12,987,871 285.92%
EXPENDITURES
Debt Serviceg $4,022,679 $4,737,166 17.76% $4,585,730 -3.20% $4,515,807 -1.52% $10,904,191 141.479
TOTAL EXPENDITURES $4,022,679 $4,737,166 17.76% $4,585,730 -3.20% $4,515,807 -1.52% $10,904,191 141.47%
EXCESS (DEFICIT) REVENUES
OVER EXPENDITURES [ ($638,622) ($1,382,275) ($1,146,457) ($1,150,351) [ $2,083,680 |
OTHER FINANCING SOURCES/USES
Permanent Transfer From Other Fupds  $353,585 $1,078,628 $938,364 $994,450 5.98% $974,358 -2.029%
Sale Of Bondq $0 $4,475,000 $0 -100.00% $0 $0
Other Financing Uses $0 $4,436,306 $0 -100.00% $0 $0
TOTAL OTHER FIN. SOURCES/USES $353,585 $1,117,322 216.00% $938,364 -16.02% $994,450 5.98% $974,358 -2.02%
EXCESS (DEFICIT) REVENUES
AND OTHER FIN. SOURCES/USES|[  ($285,037) ($264,953) ($208,093) ($155,901) [ $3,058,038 |
OVER EXPENDITURES
BEGINNING FUND BALANCE | $2,690,212 $2,405,175 -10.60% $2,140,222 -11.02% $1,932,129 —9.72%| $1,776,228 —8.07%|
PROJECTED YEAR-END FUND
BALANCE | $2,405,175 $2,140,222 -11.02% $1,932,129 -9.72% $1,776,228 -8.07%| $4,834,266 172.16%|
FUND BALANCE AS % OF
EXPENDITURES 59.79% 45.18% 42.13% 39.33% 44.33%
FUND BALANCE AS # OF MONTHS
OF EXPENDITURES 7.17 5.42 5.06 4.72 5.32
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Transportation Fund Summary

Chart 3.14 Revenue by Source and Expenditure by Object Chart

ACTUAL ACTUAL ACTUAL UNAUDITED BUDGET
FY 2012 FY 2013 o % FY 2014 o % FY 2015 o % FY 2016 o %
REVENUES
Local Sourceq $1,579,138 $1,491,803 -5.53% $1,497,770 0.40% $1,630,578 8.87% $1,647,011 1.01%
State Sourcep $311,928 $431,677 38.39% $370,498 -14.17% $311,801 -15.849 $300,000 -3.78%
Federal Sourcep $0 $0 $0 $0 $0
TOTAL REVENUES $1,891,066 $1,923,480 1.71% $1,868,268 -2.87% $1,942,379 3.97% $1,947,011 0.24%
EXPENDITURES
Salary $71,519 $69,010 -3.51% $62,360 -9.64% $61,659 -1.12%] $94,501 53.269
Non-Salary $1,557,482 $1,587,982 1.96% $1,692,513 6.58% $2,017,622 19.219 $2,018,214 0.03%
TOTAL EXPENDITURES $1,629,001 $1,656,992 1.72% $1,754,873 5.91% $2,079,281 18.49% $2,112,715 1.61%
EXCESS (DEFICIT) REVENUES
OVER EXPENDITURES | $262,065 $266,488 $113,395 ($136,902) [ ($165,704) |
OTHER FINANCING SOURCES/USES
Permanent Transfer From Other Furds $0 $0 $0 $0 $0
Other Financing Sourcdgs $0 $0 $0 $0 $0
Permanent Transfer To Other Furlds $43,590 $43,590 $43,590 $10,900 $0
TOTAL OTHER FIN. SOURCES/USES ($43,590) ($43,590) 0.00% ($43,590) 0.00% ($10,900) -74.99%) $0 -100.00%
EXCESS (DEFICIT) REVENUES
AND OTHER FIN. SOURCES/USES]| $218,475 $222,898 $69,805 ($147,802) | ($165,704) |
OVER EXPENDITURES
BEGINNING FUND BALANCE [ $2,186,434 $2,404,909 9.99% $2,627,807 $2,697,612 [ $2,549,810 |
PROJECTED YEAR-END FUND
BALANCE | $2,404,909 $2,627,807 9.27% $2,697,612 2.66% $2,549,810 -5.48%| $2,384,106 -6.50%|
FUND BALANCE AS % OF
EXPENDITURES 147.63% 158.59% 153.72% 122.63% 112.85%
FUND BALANCE AS # OF MONTHS
OF EXPENDITURES 17.72 19.03 18.45 14.72 13.54
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Municipal Retirement/Social Security Fund Summary

Chart 3.15 Revenue by Source and Expenditure by Function Chart
ACTUAL ACTUAL ACTUAL UNAUDITED BUDGET
FY 2012 FY 2013 o % FY 2014 P % FY 2015 op % FY 2016 o %
REVENUES
Local Sources $3,212,946 $3,400,024 5.82% $3,548,412 4.36% $3,586,401 1.07% $3,854,833 7.48%
State Sourcep $0 $0 $0 $0 $0
Federal Sourcep $0 $0 $0 $0 $0
TOTAL REVENUES $3,212,946 $3,400,024 5.82% $3,548,412 4.36% $3,586,401 1.07% $3,854,833 7.48%
EXPENDITURES
Instruction - Employee Benefifs  $1,339,666 $1,401,940 4.65% $1,441,799 2.84% $1,466,427 1.71% $1,470,930 0.31%
Support Services - Employee Benelits $1,712,288 $1,778,630 3.87% $1,807,640 1.63% $1,771,820 -1.98% $1,878,816 6.04%
Other $0 $0 $2,848 $652 $4,831
TOTAL EXPENDITURES $3,051,954 $3,180,570 4.21% $3,252,287 2.25% $3,238,899 -0.41% $3,354,577 3.57%
EXCESS (DEFICIT) REVENUES
OVER EXPENDITURES | $160,992 $219,454 $296,125 $347,502 | $500,256 |
OTHER FINANCING SOURCES/USES
Permanent Transfer From Other Furds $0 $0 $0 $0 $0
Other Financing Sourcds $0 $0 $0 $0 $0
Other Financing Usep $0 $0 $0 $0 $0
TOTAL OTHER FIN. SOURCES/USES $0 $0 $0 $0 $0
EXCESS (DEFICIT) REVENUES
AND OTHER FIN. SOURCES/USES| $160,992 $219,454 $296,125 $347,502 | $500,256 |
OVER EXPENDITURES
BEGINNING FUND BALANCE [ $1,530,239 $1,691,231 10.52% $1,910,685 $2,206,810 [ $2,554,312 |
PROJECTED YEAR-END FUND
BALANCE | $1,691,231 $1,910,685 12.98% $2,206,810 15.50% $2,554,312 15.75%| $3,054,568 19.58%|
FUND BALANCE AS % OF
EXPENDITURES 55.41% 60.07% 67.85% 78.86% 91.06%
FUND BALANCE AS # OF MONTHS
OF EXPENDITURES 6.65 7.21 8.14 9.46 10.93
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Capital Projects Fund Summary

Chart 3.16 Revenue by Source and Expenditures by Object Chart

ACTUAL ACTUAL ACTUAL UNAUDITED BUDGET
FY 2012 FY 2013 P % FY 2014 P% FY 2015 P FY 2016 PU
REVENUES
Local Sources $3,440 $956,389 27702.01% $437,836 -54.22% $528,576 20.729 $369,358 -30.129
State Sourcep $0 $0 $0 $0 $0
Federal Sourcep $0 $0 $0 $0 $0
TOTAL REVENUES $3,440 $956,389 27702.01% $437,836 -54.22% $528,576 20.72%) $369,358 -30.12%)
EXPENDITURES
Salary $0 $0 $0 $0 $0
Non-Salary| $1,087,635 $2,102,269 93.29% $1,258,502 -40.14% $4,200,443 233.779 $1,121,877 -73.299
TOTAL EXPENDITURES $1,087,635 $2,102,269 93.29% $1,258,502 -40.14% $4,200,443 233.77% $1,121,877 -73.29%
EXCESS (DEFICIT) REVENUES
OVER EXPENDITURES [ ($1,084,195) ($1,145,880) ($820,666) ($3,671,867) | ($752,519) |
OTHER FINANCING SOURCES/USES
Permanent Transfer From Other Furjds $2,500,000 $0 $4,200,000 $0 $567,642
Other Financing Sourcgs  $2,192,583 $0 $0 $0 $0
Permanent Transfer To Other Fur|ds $0 $567,642 $567,642 $567,640 $567,642
TOTAL OTHER FIN. SOURCES/USES $4,692,583 ($567,642) -112.10% $3,632,358 -739.90% ($567,640) -115.63% $0 -100.00%
EXCESS (DEFICIT) REVENUES
AND OTHER FIN. SOURCES/USES[  $3,608,388 ($1,713,522) $2,811,692 ($4,239,507) [ ($752,519) |
OVER EXPENDITURES
BEGINNING FUND BALANCE | $363,326 $3,971,714 993.15% $2,258,192 $5,069,884 | $830,377 |
PROJECTED YEAR-END FUND
BALANCE |  $3,971,714 $2,258,192  -43.14% $5,069,884 124.51% $830,377 -83.62%) $77,858 -90.62%|
FUND BALANCE AS % OF
EXPENDITURES 365.17% 107.42% 402.85% 19.77% 6.94%
FUND BALANCE AS # OF MONTHS
OF EXPENDITURES 43.82 12.89 48.34 2.37 0.83
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Winnetka CapitalProject Fund Summary

Chart 3.17

Revenue by Source and Expenditures by Object Chart

ACTUAL ACTUAL ACTUAL UNAUDITED BUDGET
FY 2012 FY 2013 P % FY 2014 FY 2015 P % FY 2016 P %
REVENUES
Local Sourceq $0 $0 $0 $502,808 $258,030 -48.689
State Sourcep $0 $0 $0 $0 $0
Federal Sourcep $0 $0 $0 $0 $0
TOTAL REVENUES $0 $0 $0 $502,808 $258,030 -48.68%
EXPENDITURES
Salary $0 $0 $0 $0 $0
Non-Salary| $0 $0 $0 $9,553,830 $43,051,163 350.629
TOTAL EXPENDITURES $0 $0 $0 $9,553,830 $43,051,163 350.62%
EXCESS (DEFICIT) REVENUES
OVER EXPENDITURES | $0 $0 $0 ($9,051,022) [ ($42,793,133) |
OTHER FINANCING SOURCES/USES
Permanent Transfer From Other Funids $0 $0 $0 $3,000,000 $0
Other Financing Sourcdgs $0 $0 $0 $89,780,570 $0
Permanent Transfer To Other Fur{ds $0 $0 $0 $0 $0
TOTAL OTHER FIN. SOURCES/USES $0 $0 $0 $92,780,570 $0 -100.00%
EXCESS (DEFICIT) REVENUES
AND OTHER FIN. SOURCES/USES| $0 $0 $0 $83,729,548 [ ($42,793,133) |
OVER EXPENDITURES
BEGINNING FUND BALANCE | $0 $0 $0 $0 [ $83,729,548 |
PROJECTED YEAR-END FUND
BALANCE | $0 $0 $0 $83,729,548 | $40,936,415  -51.11%
FUND BALANCE AS % OF
EXPENDITURES 0.00% 0.00% 0.00% 876.40% 95.09%
FUND BALANCE AS # OF MONTHS
OF EXPENDITURES 0.00 0.00 0.00 105.17 11.41
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Fire Prevention and Life Safetyfund Summary

Chart 3.18 Revenue by Source and Expenditures by Object Chart

ACTUAL ACTUAL ACTUAL UNAUDITED BUDGET
FY 2012 FY 2013 P% FY 2014 P % FY 2015 P % FY 2016 P Y%
REVENUES
Local Sources $11,123 $4,250 -61.79% $3,136 -26.21% $26 -99.17% $15 -42.319
State Sourcep $0 $0 $0 $0 $0
Federal Sourcep $0 $0 $0 $0 $0
TOTAL REVENUES $11,123 $4,250 -61.79% $3,136 -26.21% $26 -99.17%) $15 -42.31%)
EXPENDITURES
Salary $0 $0 $0 $0 $0
Non-Salary| $1,434,216 $758,246 -47.13% $590,368 -22.14% $44,572 -92.45% $62,000 39.109
TOTAL EXPENDITURES $1,434,216 $758,246 -47.13% $590,368 -22.14% $44,572 -92.45%) $62,000 39.10%)
EXCESS (DEFICIT) REVENUES
OVER EXPENDITURES [ ($1,423,093) ($753,996) ($587,232) ($44,546) [ ($61,985) |
OTHER FINANCING SOURCES/USES
Permanent Transfer From Other Furfids $0 $0 $0 $0 $0
Sale Of Bondd $0 $0 $0 $0 $0
Other Financing Sources (Usgs) $0 $0 $0 $0 $0
TOTAL OTHER FIN. SOURCES/USES $0 $0 $0 $0 $0
EXCESS (DEFICIT) REVENUES
AND OTHER FIN. SOURCES/USES|  ($1,423,093) ($753,996) ($587,232) ($44,546) [ ($61,985) |
OVER EXPENDITURES
BEGINNING FUND BALANCE |  $3,188,859 $1,765,766  -44.63% $1,011,770 -42.70% $424,538 -58.04% $379,992 -10.49%)
PROJECTED YEAR-END FUND
BALANCE | $1,765,766 $1,011,770 -42.70% $424,538 -58.04% $379,992 -10.49%| $318,007 -16.31%|
FUND BALANCE AS % OF
EXPENDITURES 123.12% 133.44% 71.91% 852.54% 512.91%
FUND BALANCE AS # OF MONTHS
OF EXPENDITURES 14.77 16.01 8.63 102.30 61.55
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Working Cash Fund Summary

Chart 3.19 Revenue by Source and Other Financing Sources (Uses) Chart

ACTUAL ACTUAL ACTUAL UNAUDITED BUDGET
FY 2012 FY 2013 o % FY 2014 o % FY 2015 (ool FY 2016 P %
REVENUES
Levy $0 $0 $0 $0 $0
Interest on Investmen{s $45,446 $17,118 -62.33% $11,988 -29.97% $14,781 23.30% $8,217 -44.419
Other $0 $0 $0 $0 $0
TOTAL REVENUES $45,446 $17,118 -62.33% $11,988 -29.97% $14,781 23.30%) $8,217 -44.41%)
OTHER FINANCING SOURCES/USES
Permanent Transfer From Other Furfids $0 $0 $0 $0 $0
Other Financing Sources (Usdgs) $0 $0 $4,273,117 $0 $0
Permanent Transfer To Other Furlds $2,500,000 $0 $4,273,117 $0 $0
TOTAL OTHER FIN. SOURCES/USES ($2,500,000) $0 -100.00% $0 $0 $0
BEGINNING FUND BALANCE |  $5,684,505 $3,229,951 -43.18% $3,247,069 0.53% $3,259,057 0.37%) $3,273,838 0.45%)|
PROJECTED YEAR-END FUND
BALANCE [ $3,229,951 $3,247,069 $3,259,057 $3,273,838 | $3,282,055 |
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