NEW TRIER TOWNSHIP HIGH SCHOOL DISTRICT 203
SPECIAL MEETING OF THE BOARD OF EDUCATION
Monday, June 28, 2010
New Trier High School
Northfield Campus — C234, 7 Happ Road, Northfield, IL 60093

I:I indicates vote is necessary *indicates roll call vote is necessary
- Agenda -
l. Call to Order - C234 Northfield 5:00 p.m.
1. Closed Session — A201A Northfield 5:05 p.m.

- Specific Personnel, Contract Negotiations

1. Special Orders of Business - C234 Northfield 6:15 p.m.
A. Report from Administrative Team
i.  History of Long Range Planning at New Trier
ii.  Assessment of 2005-2010 Strategic Plan
iili.  Superintendent/District Goals - Report
iv.  Issues/Priorities for 2010-11

B. Board Discussion
i.  Long Range Planning

C. Board Governance
I.  Goal-setting
ii.  Committee structure

*1V. Personnel Report - C234 Northfield 8:45 p.m.

V. ADJOURN 9:00 p.m.
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